Appendix 5 Stakeholder Engagement Plan: G1/2 — G3/4

groups

Who Why Channels When
CoLC departments: Raise awareness of the project, as e Emails Ongoing
¢ Highways well as project requirements and e Meetings
¢ CPR coordination with other projects and (virtual)
e Cleansing programmes. e Programme
o Events working party
Ensure the project team
understands the Year 1 programme.
Committee Engage and ensure Chairman and e Committees Ongoing
members: other Committee members are up to | e Briefing notes | as required
e Streets and date. e Meetings with
Walkways Members
e Project Sub Seek approval for projects.
Committee
Ward Members Raise awareness of projects, seek e Emails Ongoing
feedback from residents and e Meetings as required
occupiers to feed into designs. e Briefing notes
Ensure Ward members are up to
date for Ward Motes and other
meetings. Use routes to raise
further awareness and undertake
engagement.
London Boroughs of | Raise awareness of project, inform e Emails Ongoing
Islington, Camden about any impact on their network e Meetings as as
and Hackney or proposals, seek approval if appropriate required,
required. prior to
submission
of any
gateway
report
Transport for London | Ensure collaborative design work e Regular three | Once
undertaken on transport projects, weekly approval of
coordination G1/2
Ensure TfL have sufficient meetings granted
information to process any traffic e Emails and
management approvals or to make ongoing
changes to accommodate projects.
Assistance with engagement reach.
Public Realm Users: | Obtain feedback on proposals to e Regular Once
e Residents feed into design process. channels approval of
e Businesses (website, G1/2
e \Workers Raise awareness of programme social media, granted
e Visitors within groups. newsletters, and
e Drivers letters) ongoing
e Specialist
Disability Groups consultant to
Emergency services engage with
disability




